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Policg Slalement

A} Green Oaks Primaru Aco,demu:j, we are commilted to supporhng the Posihve menkal health and weubeing of our whole school
communi[’g (chi[dren, skaﬁ, Parenks and carers). We have o supporhve and caring ethos and our o,pproo,ch is respeckful and kind,

where eo,ch Lndivldual and confribuhon is valued

We endeavour to ensure that children are able to manage bimes of change and stress and aim lo ensure that lheu are suPPorted bo
reach their Pokenhal or fo access help when HmeH need it. We also have a role bo ensure that children learn about what H}eﬂ can do
to mainkain Posihve menkal healH'm, what affecl's their mental healH‘», how H1e5 can help reduce the shgma surrounding mental health

issues, o,ncl where Hlelj can 90 iJ.' H‘»eg need help o,nd SUPPOF[’.

Al’ our academg, we |<now H’IGL everHone experiences llJ.'e chauenges Hmo} can mo,ke us vulnerable Qﬂd QL Limes, angone mo,u need

addihonal emohonal SUPPOI‘L We Eal(e Hle view H’IO} POSihVe menko,l I’IGOIHW is eVeerOdH‘S business and H’LQL we Qu ho,ve a role LO PIOH

Responsibilihes of the Acade%

Eo,rluj inkervention lo idenhfg issues and provide effechve suppork is crucial. The aco,dmeu role in supporhng and Promohng menkal

healHL and we”being can be summarised as:

* Prevenlion: creahng o safe and calm environment where mental health Problems are less lil(elu, improv‘mg the mental health and
weubelng of H1e whole school Populuhon, und equipplng Pupils bo be resilient SO Huﬁ Hmeu can manage H1e normal s}ress of llfe
effecl‘ivelu This wiu include l?eo,chlng Puplls aboub men}ul weubeing Hmrough Hme curriculum and relnfcrclng Hmis beachlng Hmrough

school aclivilies and eHLos;
® Idenhficohon: recognistng emerging issues as eo,rly and accura}elu as possible;
® Eo,rlH supporl: help‘mg Pupils fo access evidence based earlu suppor} and infervenhons; and

b /\ccess ko speciulisb suPPor}: worl(mg effechvelu wth ex}ernal agencles Lo Provide swif} access or referruls Lo sPecialls} suppor} and

lreo,hnenf

Teaching aboul menlol heallh

/\} Green Oal(s, we }ake a whole school aPProach bo Promohng Poslhve menfal heale, aiming }c help children become more resilient,

happy and successful and to work in a pro-active way to avoid problems arising. We do this by

* Crealing and applying consistent ethos, policies and behaviours that support mental health and well-being.

* Adhering to o positive, restorakive approach to behaviour management.

* Helping children socially fo form and mainkain relakionships.

* Helping children to peel comyortable about sharing any concerns or worries.

* Teaching children emotional skills and an awareness of mental health so thal they understand their emotions and feelings better.
* Promoting selp-esteem and ensuring children understand their importance in the world.

o Help‘mg children [’c be reslllenk learners and Lc manage seHnacl(s,
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. Idenh}ging children who have mental health challenges and Planning suppork to meet their needs, includmg working with

speclalisf services, parenls and carers.
* Supporhng and }ro,ining sfo,ff bo develop their skills and their own resilience.

* Developing an open culkure where iFS norma[ I’O LO,”( OL‘)OUL menka[ heale

We promote a menlally healthy environment through:

* Promoting our school values and encouraging a sense of belonging.

* Promeling pupil voice and opportunities o participale in decision-making.

* Celebraling academic and non-academic achievements.

* Providing opportunilies to develop o sense of worth through taking responsibility for themselves and others.
* Providing opportunities fo reglect

* Enabling access fo appropriake support.

b Menl‘al HteH’l and PSHE fOI" Qu ﬂear 9FOUPS

b Weubeing wee|< and access bo infcrmahon around Hme school

We pursue our aims Hhrough

* Universal, whole schaol approaches

* Support for pupls going hrough recent diggicullies indluding bereavement.

* Specialised, fargeked approaches aimed of pupils wih mare complex or long-term digiculkies including olfachment disorder

° Nurlure groups LO J.‘OCU,S an menko,l heo,le, resilience and we“being.

S[aJch roles and responsibililies. including ste wil’h §Peci_!:ic responsibililg

Whllsk a” sbaff have a responsibilihj }o Promo}e H1e men}al heale Of s}uden}s, s}aff wiH1 a specific, relevank remﬁ 'mclude:

Named Mental Health Lead — Kirshy Clarke (Famsly Support Worken)

Depuby Menkal Health Lead — Laura Wade (SENCO)

Depuby Menkal Health Lead — Aaron Campion (Principal and PSHE/RSE Lead)

In bheir role, these members of stag

* Lead and work with all shagg ko co-ordinake whole schaol ackhies ko promote positive menkal health and wellbeing

* Work with the PSHE leader re: leaching aboul menkal health.

* Provide advice and suPPorL to slaﬂ: and organises }raining and updo,tes.
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* Liaise with menlal health services and makes individual referrals to them.

Teaching aboul Menl’al HeulH’;

The skills, knowledge and underskanding needed bH our Pupils bo keep themselves menkqllg heauhg and safe are included as Po,rl of
our PSHE curriculum. To ensure Progression and a spiro,l curriculum, we use Iigsaw, the mindful approach to PSHE, as our chosen
}eaching and learn‘mg programme and tailor it to your children’s needs. The mapping document: Iigso,w 3-Il and slal‘ul‘org
Relahonships and Health Educalion, shows exacHH how Iigsaw and Hmerefore our school, meels the stakufcrg Relahonships and

Health Education requiremenks.

This Progro,mme's comp[imenkarﬂ updo,}e POliCH ensures we are OlWGHS us’mg Hw mosf UP LO do,te Eeaching materials and H‘»d our

leachers are we”-supporl’ed.

Targel‘ecl supporl’

The academy will ofper support through fargeted approaches for individual pupils or groups of pupils which may include:
* Circle lime approaches or ‘circle of priends’ achvilies.

* Targeted use of SEAL resources.

* Managing peelings resources eq. worry boxes' and worry monsters.

* Managing emotions resources, specifically linked fo the Zones of Requlation.

® Theropeuhc achivities including arL LEGO and relaxakion and mindfulness Lechniques,

Signposhng

We Wi” ensure H’lQL SLO,J:f, PUPilS and Po,renks are aware OJ.' wha} SUPPOF[’ is available wiHﬂn our SCl’lOOl and hOW LO access furH’ser

SUPPO]"[’.

Academg Slpeci',;ic APProaches

AS we” as using Hme IigSGW scheme LO teach our PuPilS GbOUl’ bemg menlallg heGlH‘LH, we GLSO emploH oner skra}egies in an aHempl

lO SUPPOI"L pupils‘ menlal hteH'li

* Each class has a worry box or worry monster where children can wrile their worries on a note, place it in the conlainer, and the

}eacher wiu kriage Hme response requlred in order Lo supporf Hld PuPiL

e Zones of Regulahcn Al Green Oal(s, we used the Zones of Regulahon to allow children to check in bwice o daH as to whal zone
H’teg are in. If a child is in Hwe red or Heucw wone, a member Of s}aff wiu checl( in wiH’» [’hem [’o see if an5 addihonal suPPorL can be
Provided.

o Pupil surveys. M kwc Polnks in Hw year, Hte Principal wi“ organise an 'academg hapPiness survegi This a“ows us as an academH

LO O,CL upon on Wl’lOle-SChOOl concerns or worries in order LO ensure children feels safe and hGPPH O,t SCl’lOOL
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Earlg Idenl’iﬂricol’ion and Wan'mg Sigﬁ

Al staff will be vigi[anl‘ in idenhwing a range of Possible diﬁiculhes that may be con}ribuhng fo a Pupil's poor mental heale,

including;

* Altendance

* Punclualily

* Relalionships

* Approach fo learning

* Physical indicalors

* Negakive behaviour palterns
* Family circumstance

* Recent bereavement

* Health indicators

School sl‘aff may also become aware of warning slgns which indlca}e a Pupll is experiencing men}al heauh or emohonal weubeing
issues. These warning slgns should alwaHs be Lal(en seriouslg and skaﬂ: observing any of H'mese worning signs should communica}e

their concerns with the designaked child protechion and sapequarding officer or the emotional wellbeing lead as appropriale.
Possible warning signs include:

* Changes in eaking/sleeping habils

* Becoming socially withdrawn

* Changes in activity and mood

* Talking about selg-harm or suicide

* Expressing reelings of failure, uselessness or loss of haope

* Repeaked physical pain or nausea with no evident cause

* An increase in lateness or absenlecism

Assessmenl, inkerventions and sulp'porl

All concerns are reporlecl LO Hme designaked o,duus WiH’Lin SChOOl o,nd needs are assessed lhrough a triage GPPI"OGCh WiH’I SLT, ClClSS
leachers and SENDCO LO ensure H1e Child 93}5 Hme SUPPOFL H’LCH need, eiHmer from wiHm'm Hme SChOOl or from an exlernal specialist

service, as quicl(lg as Possible.

Mental Health and SEND

Mental health Problems o,J:fecL many people, and most schools will have Pupils who need some mental health support. We know thal
where a Pupll has cer}a‘m kﬂpes of Special Educahonal Need (SEN) Hlere is an increased lil(elihood of men}al l’\eo”h Problems.
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Children with autism or learning diﬁicu”ies, for example, are significan”g more lil(elg to have conditions such as anxiefg. Children in
Need, looked—afler children and Previousllj looked—af}er children are more likelﬂ to have SEN and to experience the cho,llenge of
sacial, emotional and mental health issues than their peers. For exo,mple, HISH may s}ruggle with execulive funchoning skills, forming
trushng relahonships, sacial skills, managing sfrong feelings (e.g. shame, sadness, anxiel‘g and anger), sensory Processing diﬁicuuies

and coping with transitions and cho,nge.

Asa resuu, we as an academﬂ oﬁen use children’s individual educalion Plans fo create }argefs bo supporb these children's menkal

health.

WOrl(ing with Parenl‘s and carers

Parents or carers can approach their child/children's class teacher if Hmeg have menkal health concerns. This will be cascaded to the

Mental Health Lead or assessment. To support parents and carers we wil

* Provide information anline on menkal health issues and local wellbeing and parenking progrommes.

* Share ideas about how parenks and carers can support posihive mental health in Hheir children

* Make our emotional wellbeing and mental health policy easily accessible ko parents

* Keep parents ingormed about the menkal health kopics kaught in PSHE and share ideas for extending and exploring Hhis ok home.

® Organise workshops and Presenkahons on mental hteH'l, anxietH, resilience and s}eps to wellbeing,

When a concern hOS been ro,lsed, teachers or H1e Menkal HeGlHl Lead and SENCO Wiul

b CCI’I[’QC} Parenbs bO diSCUSS Hle oukccme Of OHH GSSSSSanL (AlHlOUgh Hlere mog be cases, Parenbs Gﬂd carers cannot l)e involved

due ko child prokechion issues)

* Discuss any relevant referrals fo external agencies

* Signpost parenks ko purkher ingormation or provide resources ko fake away

* Creake a chronology of ackions and events

« Agree menkal heallh care and prokechon plan where appropriote indluding clear next steps

* Discuss how Parenks can suPPorb erlr child erough sfra}egies or signpcsfs }c Parenhng suppor} groups.

WOrl(mg with §Pecialisl services

AS PO,I‘L Of our targeked PI"OVLSiOI’l, H’le SChOOl will WOI‘I( WiHl OHIEF agencies LO SU.PPOI‘L children’s emohono,l heale o,nd wellbeing‘

Children may be referred kc one of Hte fc”ow‘mg services for addiﬁonal suppork

o Educahonal Pchhologg Services
o CAMHS (child and adolescent menkal health service)

* School Nursing Service
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* Children's and Famllg Services
* Therupisks
* Family suppor} workers

* Counse”ing Services

Troin‘mg

Asa minimum, all s}aff will receive regular }raining aboul recognismg and responding to mental health issues as Part of their
regular child Protechon Lraining in order to enable them to keep Pupi[s safe. Tro,ining opportunihes for sfaﬂ: who require more in
dePHm knowledge will be considered as Po,rk Of our pergormance management process and additional CPD will be supporked

eroughout Hme Hear where ib becomes O,PPFOPF'LCLLG due tO developmg sifuahons WiHl one or more PUPilS.

Linked Policies

For a deeper underskand inlo our PSHE curriculum, PlEGSE see our PSHE POliCH
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Appendix |

To,ble Ii to,ken from Menl‘al Hea[Hm and Behaviour in SCl’lOOlS, Paper bH H‘le Department fOF EdUCQhOH, November 20'8

Table 1: Risk and protective factors that are believed to be associated with
mental health outcomes

Risk factors

Protective factors

In the child

Genetic influences

Low IQ and learning
disabilities

Specific development delay
or neuro-diversity
Communication difficulties
Difficult temperament
Physical illness

Academic failure

Low self-esteem

Secure attachment experience
Outgoing temperament as an
infant

Good communication skills,
sociability

Being a planner and having a
belief in control

Humour

A positive attitude
Experiences of success and
achievement

Faith or spirituality

Capacity to reflect

In the family

Overt parental conflict
including domestic violence
Family breakdown (including
where children are taken
into care or adopted)
Inconsistent or unclear
discipline

Hostile and rejecting
relationships

Failure to adapt to a child's
changing needs

Physical, sexual, emotional
abuse, or neglect

Parental psychiatric iliness
Parental criminality,
alcoholism or personality
disorder

Death and loss — including
loss of fiendship

At least one good parent-child
relationship (or one supportive
adult)

Affection

Clear, consistent discipline
Support for education

Supportive long term relationship
or the absence of severe discord
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Risk factors Protective factors
In the school | » Bullying including online # (Clear policies on behaviour and
(cyber) bullying
# Discrimination = Staff behaviour policy (also
» Breakdown in or lack of known as code of conduct)
positive friendships  'Open door policy for children to
= Deviant peer influences raise problems
» Peer pressure » A whole-school appreach to
» Peer on peer abuse promoting good mental health
« Poor pupil to teacher/school | * Good pupil to teacher/school staff
staff relationships relationships
» Positive classroom management
= A sense of belonging
» Positive peer influences
= Positive friendships
« Effective safeguarding and Child
Protection policies.
= An effective early help process
» Understand their role in and be
part of effective multi-agency
working
 Appropriate procedures to ensure
staff are confident to can raise
concemns about policies and
processes, and know they will be
dealt with fairly and effectively
In the * Socio-economic = Wider supportive network
community disadvantage = Good housing
» Homelessness » High standard of living
« Disaster, accidents, war or = High morale school with positive
other overwhelming events policies for behaviour, attitudes
» Discrimination and anti-bullying
» Exploitation, including by » Opportunities for valued social
criminal gangs and roles
organised crime groups, » Range of sport/leisure activities
trafficking, online abuse,
sexual exploitation and the
influences of extremism
leading to radicalisation
= Other significant life events
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