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Green OOI(S Primorg Acodemg

Behaviour Managemenl Fromework

Mission skatement

Welcome ko Green Oaks Primarﬂ /t\caclemﬂ. We Pricle ourselves thal the sla ff children, and Parenks
work fogeHmer lo Provide G safe, nurturmg, ho’PPE] and friendlﬂ communitﬂ. We value inclusion and
encourage all our children to achieve their fu,u Pokenhal bg 'mveshng in every child. TogeH‘mer we
Promote and build on essenlial values and altribules to secure firm foundahons for SUCCGSSJ,‘U[

J.‘UITUI"GS.

Vision
TogeHler we aim to be the very best we can be... the very best versions of ourselves bg ignihng the
"spark" in each individual and achieving togeH’»er.

Reviewed: Seplember 2023
Next review: Seplember 2024




Slralegies for Ipromoling Iposihve behaviour

Recogniiion of 900c1 behaviour H’irough both pubiic and privaie acknow[edgemeni isa posiiive and power J:ul siraiegij bo help

children learn accepiable behaviours.

Sla ff cieveiop Posiiive reiaiionships and know their pupils, H’ieH know how well H"ieH responcl to a thumbs up, siicker, smiles or

posiiive boclU language. Sta ff will be sensilive fo individual children and their response bo Praise.

Whole school approach fo Iposilive behaviour

Al all iimes, the rein J:orcemeni of posiiive behaviour bH all sta ff (including Praise and rewards) will PlaH a |<e5 role in behaviour

managemeni. Praise can be 9iven in formaug or J:ormaug, in public or Pr‘ivaie, to individuals or to groups. EverH opporiuniig should

be taken to recognise, praise and promoie posiiive behaviour and achievement.

OUF reward sgslem

Recelplion lo Eear 6

ASPCCI‘ Procedure
Verbal Praise Discussed in PSHE

Use of verbal Praise with Pupils (e.g., for "Thankﬂou" if a Pupil held a door open or Well done” if
H‘ieg impress Hou.)

Awarded to Pupi[s who demonslrate posiiive behaviours in class and around the Academg that
bene fiis those around them.

WaH(ing sensiblg around the school.

Conlribulion to class and group discussions.

Compleiing homework to a high standard.

Being Prepared J.'OF learning bH having all resources readg J.'OF lessons

Individua[ rewo,rds

Shickers
Siamps
Comments in feedback

Sharing wor|< w‘iHi oHiers

C[QSS rewo,rds

Tokens, mo,rbles, or someHiing like this that build fowards a botal which earns a reward.

- As a class children decide on a special class reward which H’ieH would like to work towards
€g. class pariH, disco, J:ooH)o,H iournameni, art and cra J:i o,ciivil‘ies, coo|<in9, extra outdoor
PlOH eke

- Over several weeks the whole class will work fowards colleciing a defermined number o f their
reward foken/marble elc

- Rewards would be given for whole class doing someihing well, eg, all worl(mg well in o
lesson, waiking bo assemblg, behaviour during assemblg, Punciuaiiiﬂ, altendance elc

- Maximum o f | hour reward lime per hal f berm.

- The reward should be given ak the earliest convenient time once achieved.

Class punciualiig awards (extra break lime)




C[OSS aHendance OWOI“CIS (exlro, break hme)

Varied compehhons H‘»roughou} the year

Slar OJ.‘ Hw Week

Awarded in Fridaa achievement assemblH (I Pupil per class)
Can be awarded bg teacher/TA ekc

For both academic and behavioural/social reasons

linked to Values and altribules

To be ambitious and aspiraliona[ (FOCUS AUTUMN 1)

To be responsible and respect pul (FOCUS AUTUMN 2)

To be ref[echve and a critical thinker (FOCUS SPRING 1)
To be independenl and collaborative (FOCUS SPRING 2)
To be creative and curious (FOCUS SUMMER 1)

To be enthusiastic and engagecl (FOCUS SUMMER 2)

Children place a star on the relevant value or a&ribute, H‘telj will also receive a bac[ge and GOPA

CUFFGHCH.

Years |—6 rewards (in addition lo H\e above)

Aspecl

Procetlure

House Points

House Points — Each week the team with the most Poinls is celebrated in assemblg and awarded with
Green Oaks GOPA currencH—|

Achievement o f Personal fo,rgels

Applicahon of skills kaughh eg. spe”ings, ambitious vocabu[arﬁ ekc.

High standard o f homework completed

Conlribution to class and group discussions which suPPorts the understanding of others in the
classroom.

EXCGP'F'LOFIO[ kindness or lhoughhtu[ness l'O oners.

MQH’)S‘S MOS'FGI"

Awarded in FridaH achievemenf assemblﬂ (| Pupil per c[ass)
Can be awarded 53 teacher/TA ekc
Receive a Pencil and GOPA currency 2

Star Writer

Awarded in FridaH achievemenf assemblﬂ (| Pupil per class)
Can be awarded 53 teacher/TA ekc
Receive a cerki ficale and GOPA currency. -2

Remarkab[e Reader

Awarded in FridaH achievemenf assemblﬂ (| Pupil per class)

Can be awarded bU Leacher/TA etc
Rece‘we a bookmark and G’OPA currencg. —2

Skills Builder Skills

Showmg aphtude in Hle J:ouow'mg essenha[ ski[ls
Each hal f term every class will choose up to 3 children who are demonstml‘mg the skill consistenH‘Lj

lhroughout Hw half kerm- relahng tO Hw Sl(i” J.‘Or Hmal half Lerm.
Aiming High (FOCUS AUTUMN 1)

Lislening and Speal(mg, (FOCUS AUTUMN 2)
Problem Solving (FOCUS SPRING 1)
Leadership and Teamwork (FOCUS SPRING 2)




Creakivily (FOCUS SUMMER 1)
Siaaing Positive (FOCUS SUMMER 2)

Children will collect a whole row o f skills siamps and then once compleied will receive GOPA currency.

10 in Fridaa‘s assemblg.

Behaviour Exlpecioiions (Years 2-6)

A” PUPilS SITOJ'L everH moming and O,JILCFHOOH on Hw green CO,FCJ,. -

Bedrore olplplging the slelplped sanclions in this Jrrameworlt. the Jrouowing should have laken Place:

- Non-verbal managemeni— eye coniaci, Paus‘mg, mov‘mg closer ko a pupil
- General reminders and commenls either fo an individual or class

- Averbal warning will be given i f behaviour is nol as expecled. “Next time it will be a Hellow card...... ’

Sanclions— au clossrooms hove Red. Yellow ond Green cords dislplaged for each individual Ipulpil. (Flow chari oppendix io

be dislploged in classrooms ond redrerred io be aduus where a!)lprolprioie)

Step |
Should a second verbal warning be neecied, a He”ow card will be given. [:]
Step 2

IJ: nego,iive behaviour Persisfs, a red card will be 9iven. - This resulls in a lime oul session usua“g with the
Principal/ Depuh:] Principal, occasionauﬁ with the Class Teacher during the next breaklime and a Think Sheet (APPENDIX A) will

be discussed/compleied WiHi Hie suPervising adu[i. Po,renis are informed b!.j Hie ClOSS ieo,cher Ql’ Hie end OJI H‘le SChOOl dOH

Teachers record incidenis in Hieir elecironic class J:older Hie Paper cio,ss Jtolcler wil[ loe seni wiH'i Pupil when compieiing recl carcl

and the leader wil complete Hhis
EYFS- moy decide ko carry ouk “Time ouk” in their own classraoms

I parenks do nok pick up their child of bhe end o the day (Year 6) then o phane call hame should be made.
Depending on bhe red card, the child wil carry auk 5 or 10 minukes Hinking me.

Al red cards are recorded in the class golder, wibh the desciphion coded of bhe red card behaviour

Teachers will compleke eleckronic in formation o Appendix B and C and sove in bheir behaviour golder

Shep 3

Should a serious behaviour incident occur, this will result in an instant red carcl, - time oul and a repori taken 53 a

Senior Leader. This will be recorded on sepo,ro,ie Appendix D and APPendix E (kepi separaie bo red cards).
Depending on the serious incident the child will carry out 5710 or |5 mins Hm'ml(ing bime.




Teachers wiH comp[eie e[ecironic inJ:ormo,iion of APPendix D and E o,nd save in Hieir behaviour fo[der, H‘iese are io be U,Ploaded io

CPOMs.

All sulpPorling documenlolion such as

Child/young person viclence to sta ¢ report form

Incident report rorm (if positive handling was used)

De-brie incident form

Behaviour incident form (i no positive handling)

All should be scanned into CPOMs and appropriate foggles used to tag the incident.
Step &

Addiiiono,l iime oui may be rec[uired w|'iere a Pupil sPends extended isolo,lfed, lfime inadi ¥ ferenl' class or Hie Principal‘s of fice‘
Du,ring this time the Pupil should have work supplied and H’IGH should conlinue o be learning. Pupils are not fo be sent into the

corridor.
Step 5

The PrinciPo,l o,nd c[o,ss ieo,chers w‘iu moniior Hieir classes behaviour and iJ|: any child reaches 5 red cards wiH'iin a haldr lerm,

teachers will discuss this with the Pareni in a more formal way either 53 a Phone call or a meeiing in school.

Leaders and leachers lo monilor behaviaur haldr lermlg and recording any aclions on Appendix F (elecironicaug)

Shep 6

The Principal and Hie class ieacher wi“ moniior serious incidenis and in any chi[d reo,ches 3 serious incidenis wiHiin a half ierm,

teachers will discuss this with the Pareni in a more forma[ way either bH a Phone call or a meeiing in school. Unless the child has

an idenki fieci SEND need and the behaviour is direcHB related to the need and this is not deemed aPPropriale.

Teachers lo record meeiings on Appendix F

Leaders and leochers lo monilor behaviour hollr iermlg and recording any aciions on Appendix F

Shep 7

I f furH'ier serious incidenis occur H'ien Hie Principal wiu inviie Parenis fora fcrmal meeiing wiHi Hie Principal and Hie c[ass

teacher.
Step 8
Further serious incidents may be fo“owed up with a leter from the Principal ouHining Possible Fixed term exclusion concerns.

FOF some OJ.‘ our [eamers WiH‘i specia[ educaiional needs, a Personalisecl behaviour Plan oncl reworcl sgslem maH be required tO

suPPcri them in addition io, or instead o I the whole school behaviour tra f fic lighi sgsiem above.
EYFS




Pupils in EYFS will use the equ’wa[ent of the ‘tra f J:ic light sgslem" introducing the Pupils bo green, He”ow and red behaviours in

preparalion for fransition inko Year |.

The teacher will make the decision when the pupils will interact with such a system during the academic year.
Sanchions por EYFS pupils are likely fo be more instanteous with “Time out” occuring shortly a sler negakive behaviours.
However should the teacher/ Principal deem it appropriate then the above sysetm of Red card elc may be implemented.
I¢ serious incidenks occur these should be recorded in the same way and recorded on CPOMs.

Year |

Wt” have a graclualecl OPPFOOCI‘L accorcl'mg l‘O COhOFIT neecl, however l:he PuPilS Wi” 0” be using Hw recl CO,I'CJ, s‘Lstem bH Hw end OJI

er academic readg for transihon 'mto Yeor 2

Pupils will start the year using the tra f J:ic light saslem with many of the slro,tegeis used 133 EYFS, such as instaneous sanclions
(Time oul).

However should the teacher/Pr'mciPo,l deem it aPProPriafe, then the above sgsetm of Red card elc may be implemented.
I f serious incidenfs occur, Hlese should be recorcled in H\e same way o,nd recorded on CPOMS.

Moniloriug of behaviour

Teachers and leaders should bOH’I monilor behoviour records O,L least |’10,lj.‘ lerm[g,

Alp'pendix F should be reviewed bﬂ both leacher and Principal.

Alp'pendix G should be com'pleled l)H Hue leacher hal_,c lermlﬂ- eleclronicallﬂ

In summorg

Appendix A- red behaviour think sheet

/\Ppendix B-class red card behaviour record

Appendix C- individual red card behaviour record
APPendix D- individual serious incident behaviour record
Appendix E- class record o f serious incidenks

APPendix F- moniloring of behaviour I)H senior leaders

Appendix G-belwaviour log analgsis Of groups

There are sePorale forms J.'Ol' red cards ond serious incidenls:

For the individual child there is a chronolo% for red cards and serious incidents these incidences should be kepl separale

FOF H1e ClOSS chrono[ogg H‘»ere are separote forms JIOI‘ red COI‘dS and serious incic{ents LO aga’m keep H’vese separole.

Elec}ronic /PGPCF Jcolders




When a child receives a red card/serious incident behaviour then an electronic and paper J:o[cler /sechion should be made with the

child's name on it within your class J:olders (electronic and Paper). In this J:o[cler an individual chronologg should be kepk -

APPENDIX C (reed card) or APPENDIX D (serious incident) depending on whether it is a red card or a serious incidenls.

Eleclronic Folder
Each class should have a "CLASS record for red cards- APPENDIX B, every RED card should be recorded on this in eleclronic

folcler and a class record for serious incidents APPENDIX E
Poper Folders
Should be broughl with the child to the leader each lime there is a red card or a serious incidenh the leader will compleke the

child's individual chronologg as bo whether this is a red card or serious incident.
Think sheets to be stored in class paper behaviour folcler.
Addilional Paperworl(

Serious 'mcident forms are scanned inlo CPOMS every hme H\ere is a serious incidenL
Ang vio[ence agoinst stoff forms shou[d be scanned into H1e Pupi['s fo[der o,nd dated/CPOMs

Moniloring
APPENDIX F and G need so,v'mg into your class eleclronic folder, and moniloring will bake Place and recorded here l)l:j leaders

(main[u WG@)

The Zones odr Resu[aﬁon

As Part of our PSHE curriculum, all Pupils will be laughl about The Zones of Regu[ahon‘. Pupi[s will learn about emational self—
regu[ahon, slro,fegies which suPPorf them to idenki Y their emolional stakes and toolkits to he[P them to regulo,te their emotions and
resu[hng behaviour. A minimum of one whole class taugl@l session every berm comp[ements the rest of the PSHE curriculum and
more sessions can be incorporated accord‘mg bo the needs o f each class. Group and one-fo-one inkervention programmes can also
be run for Pupi[s needing fuerr suPPorL bo develop emotional sel J:—regu[ahon skills. The SENDCo and Class Teachers will

idenki 1Y PuPi[s needing this additional supporL

The Zones:

Blue — eg, tired, low, lethargic, withdrawn, tear pul

Green — eg. pocused, alert, positive, calm, proud, help rul

Yellow — eg. excitable, anxious, nervous, frustrated, annoyed

Red — eg. angry, furious, yelling, aggressive

The ethos and lanquage of The Zones of Requlation” is consistently applied on o day-fo-day basis throughout the school by all

sta ff Sla ff support Pupils bo reccgnise their emotional stales using the four colour zones and to choose and use slrolegies that
support |:hem |:o move inlo a Posihve emo|;ional s|:ale J:or H’»eir [eoming. Twice—dai[u, who[e c[ass 'check—ins' encourage Pupi[s |:o
re flecl on o,nd sho,re Hmeir currenl emohonal s}ale, allow’mg H‘»em lime lo Pul inlo Place Hle sel f—regulalion strotegies Hw,l Hleu may

need or to have J.‘UI"H’ICI“ supporl from an adulk. Pupils should be familiar with their own Personal Toolkit".




Toolkit exo,mples:

H
s Toolbox
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I f Pupi[s receive a red card sanclion (described above), H’»eg will comple}e o Think Sheel (APPENDIX A) with o Class Teacher or
Senior Leader during the time oul session. The Think Sheel further supporls pupils bo re J:lecl on how their emolions have plaged a

Park in their behaviour choices and how HweH could choose to use learned stralegies of sel J:—regulahon should a similar sifuation

arise again.

Serious Incidenls

Serious incidents include, for example: Phgsical assault aga‘msl a Pupi[ or an ocluu, verbal abuse/! Hmreakening behaviour againsl a
pupi[ or an acluu, child on child abuse (including sexual harrassment or viclence and bu”g‘mg), racis abuse, homophobic abuse,

damage, clisruphve behaviour.

All serious incidents are rePorled Lo a member of Hle Senior Leo,c[ership Team as soon as Possible ancl are also communlcaked lo

parents.

- Serious Incident Wilness Slalemenlts are comp[eted and appropriate aclions are delermined 53 the Senior Leadership

Team lo supporlf the school commu,nitﬁ bo aclmowleclge the wrong-doing and rebuild Lrushng relahonships.




“De-brie f" bakes Place to defermine i f the incident could've been avoided.

Violence o,ga‘msl sla ff Paperwork [o be comp[eled i f applicoble.

Review o f the child's behaviour Plan bakes Place.

A behaviour Plo,n wriHen i f Hw child doesn’t have one.

A Reslorahve I ushce /\Pproo,ch in forms H1e decisions mode. /\ Behaviour Supporl Plo,n, i f no|; o,lreo,dlj in Place, wiu be wriHen ancl
agreecl bg the pupil, Parenls and school sta ff A Risk Assessment may be wrilten or amended and o debrie f will take Place with oll
staff 'mvo[ved in er incidenf which wi“ idenhﬂj Possible cho,nges in Pracl‘ice Hmo,f may decreo,se Hne likelihood of H‘»e incidenf

ocurring again..

USC OJ[: reasonable JFOFCG

Where it is necessary bo Prevenl a pupi[ from

® causing 'mJ’urg or damage bo the Properhj of any Pupil (including him or herself)

° PreJudicing the maintenance o f good order and discip[ine al the Academ3 reasonable force may be used bH a member o f

sta fF

The use o f reasonable forceis a last resort and alternalive skrategies will be aclopfec{ wherever Possible, for example conlachng the
Po,rent or the Police for suPPor|:.

Reasonable force will never be used as a sanclion and the degree of force used will be the minimum needed to achieve the
necessary result. We will communicate with Parents where serious incidents involving the use o f force been used. It will be up bo the

Principal)s discretion o decide on the need to report, dependmg on the severih‘.j of the incident.

Searching and condriscolion

In addition to the 9eneral power fo use reasonable force described above, Pr'mcipals and authorised sta ff can use such force as
is reasonable, given the circumstances, fo conduck a search for the J:ouowing 'Prohibited items -

* knives or weapons

* alcohal

* iuegal clrugs and paraphernalia

* sholen items

* lobacco and cigare&e papers

® e—cigareHes

* fireworks

® Pomographic imo,ges

« any arbicle thak has been or is likely ko be used ko commik an o fence, cause persanal in jury (whether physical or psychological)
or damage bo Properkg. We do not encourage the use of force but o member of staﬂ: may use reasonable force bo carry out a
search gor o prohibited item as listed above. Where o member o ska 5 reasanably suspecks thak a pupil is on passession of
prohibited item and the Pupi[ refuses bo cooperale with a search o f their person or their properkﬂ, the Academg may treat this as o
disciplinary malter and apply an appropriale sanclion. In dealing with the con fiscalion or disposal of items found following o
search, the Academg will have regarcl to the D J:E‘s guidance on searching and con fisco,hon. (Search‘mg, screening and con J:iscahon
- Aduice gor Headbeachers, school ska f and governing bodies, July 2022) Any cigareltes or e-cigareltes con iscated in the
Academg may be clesh*o‘tjed.

Behaviour off sile
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Where pupils misbehave on the way bo or from the Academu, near the Acaclemu premises or in circumstances in which the /\caclemH
considers it reasonable to impose sanchions for behaviour oulside o ¥ scliool, this policu will aple and the pupil will be disciplined
l)U the Acaclemu.

In deciding whether fo applu sanchions and the appropriale level o ¥ sanchion, the Academu will kake into consideration

* the severilH of the misbehaviour/breach o ¥ this policH

* lhe extent o which the Academu‘s repulalion has been a f feclecl

* the eJ:J:ecl that the behaviour has had or may have on other pupils or members of the Academu communilg

* lhe extent o which the behaviour has implicalions for the orderlu running of the Academg and ks dulu bo uplwld discipline

* whether the behaviour occurred when the pupil was idenki J:iable as a pupil of the Academu.

The Principal has o clulu bo ensure the goocl order and cliscipline for all pupils and fo sa feguarcl their lieallli, sa felu and wel fore
ancl ll'ial of members of sla ff In some cases, ll'ie Principal may nee(l lo resorl lo excluding a pupil, eillier a fixed lerm exclusion

or permanenllu. The Principal will alwo,us firsllu consicler o,llerno,live lo exclusion for example:

® Using a resloralive J’uslice process Wl"iicl‘i enal)les an o f fender lo redress ll'ie l‘iarm llial l‘iCiS l)een done lo a viclim.

L] Inlernal exclusion lo a designaled area williin ll'ie Academg. However, lliis is dependenl upon i ¥ llie Academ\u’s resources

can supporl ils implemenlalion.

o A managed move, where a pupil is o risk of permanenl exclusion, a managecl move o another school may be considered.
A managed move is a volunlarg agreemenl belween scl'iools, parenls/carers and a pupil, for that pupil to cliange school or
educalional programme uncler cerlain circumslances. I f llie pupills parenls do nol agree l'o a managecl move, llie Principal

will record lliis in wriling.

Tlie Academg is J:ullij aware of ils dulies nol lo discriminale againsl, liarass or viclimise pupils clue lo l‘l'ieir sex, race, disabililg,
religion or l)elie 1 For clisal)lecl pupils, llie Academu will mal<e reasonable adJuslmenls lo ils Policies ancl praclices lo ensure

disal)led pupils are nol placed al a subslanlial disaclvanlage comparecl lo llieir non—clisaloled peers.

Suspensions/ Exclusions

This pclicu has been dra flecl with regarcl:
-Behaviour in school- advice for Principal and school sta ff
—Suspension and permanenl exclusion from maintained school academieis and pupil re ferral uniks in England, including pu,pil
movemenk
The decision fo exclude will Onllj be taken fora disciplinaru reason and all exclusion decisions will be J:ormallu recorded.
A decision to exclude will be taken where:

| There has been a serious breach, or persislenl breachers of this policH; and

2 Allowing the pupil to remain in the Acaclemu would seriouslu harm the educaton or wel fare of the pupil or others in the

Acaclemﬂ.

Be fore lal<ing a suspension or an exclusion decision, the Principal of the Academu will also have due regard bo the fcllcwing (in
accordance with the D fE Guidance):
® for groups with liigh exclusion rales (pupils with SEN pupils eligible for Free School Meals, looked a ~Fler cliil(lren, pupils whose
elhnicilg is GHPSU' Roma, Travellers o f Irish Herilage or Black Caribbean) any extra supporl requirecl bo idenki 1Y and address the
needs of the pupil
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* whal additional suppori or allernalive placemeni may be rectuirecl fora Pupii with a Statement o f SEN/EHC Plan or a locked

a fier child

* that the Permaneni exclusion ofa Pupil with a Statement of SEN/EHC Plan or a looked aJ:ier child should, as for as
reosonobiu Possible, be avoided. The decision to susPend or exclude will onlu be taken fora disciplinoru reason and all decisions
will be formailg recorded. In line with the D J:E‘s SEND Code o f Praclice, where an acodemu has concerns about the behaviour, or
risk of exclusion, ofa child with addilional needs and a PuPii with an EHC Pio,n it should, in Porinership with others (inciucling the
local auH‘ioriiU as necessaru), consider whal additional suPPori or allernalive Piocemeni may be requireci. This should involve
ossessing the suiiobiliiu of Provision fora PuPii's SEN. Where a Pupil has an EHC Pio,n, academies should consider requesiing an
earlH annual review or inierim/emergencu review. For those pupils who are SEND-K o co-Produciion meeiing (pro J:essionols and

fo,milies meeiing) should be o,rrangecl fo discuss the addilional suppori and siraiegies which may need to be considered.

Suspensions

I fo decision is taken fo exclude a Pupii fora fixed term (suspension)

o the poreni is confacked bu the Principal as soon as Possibie and the decision is con firmed in wriiing. The letter will oulline any
relevant incident(s), the reason for the exclusion and the duration o ¥ the J:ixed berm exclusion. The Porenis‘ righi to make
representations about the suspension or request a meeing o the Academy Advisary Council's Disciplinary Commile is highlighted
as oPPropriaie.

* G mecking is sek up for the parent/carer and pupil bo altend on rehurn rom a suspension with a senior member o ska .
Foiiowing this meeiing

* the pupil is reinstabed

* the Pupil may be Pioced on rePori or another opproprioie iempororu sanclion or suPPori

* behaviour support and reasonable ad juskments’ wil be reviewed

®a record of Hie suspension o,nd meeiing is kepi in Hie puPil‘s file. In o,ccordo,nce wiih H‘ie requiremenis se|: ou|: in H’ie DfE

Guidance, the Academu Advisoru Council will arrange for a Discipiinaru Committee to meet to consider reinstatement o f the Pupil
if the suspension would bring the pupil's botal number of school dous of exclusion to more than fifieen (I5)in a term or if the
suspension would resulk in the pupii rnissing a Public exam. | f requesied bo do so bH Porenis, the Disciplinaru Committee must also
consider the reinstatement of an excluded PuPii iJ: that Pupil would be excluded from school for more than five (5) school clo,us
but not more than fiJ:ieen (I5)ina single term. Where o Pupii is suspended for fewer than five (5) dous ina single ierm, the

Discipiinaru Commiiiee wiil consider any Po,renio,i rePreseniaiions bui wiii noi meei o,nd co,nnoi direci reinsiai‘emeni.

The Noiionoi Siandord lisi Of reasons for Permoneni exclusions is:

® physical assault against o pupil

® physical assault against an adult

® verbal abuse/threatening behaviour against a pupil
® verbal abuse/threatening behaviour against an adult
® bullying

® racist abuse

® sexual misconduch
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L drug and alcohol related incidents
® domoge
o lhe J:i

L] Persisianl‘, disrupiive behoviour

The ocodemg wili do everHH'iing Possibie io ovoid H'ie Permoneni exciusion ofa Looked A fier Chiid. Eoch Aco,demg is exPecl'eci io be
proaciive and work with the young person, carers, the virtual school and social workers to do everHHiing reasonable fo avoid

exciuding a Looked AJ:ier Chiid. The Educoiion Direcior wiii be informed of any Permoneni Exciusion decision.

Permonenl exclusion processes
L]

The processes that the Acodemg must undertake fo“owing a decision lo PermonenHH exclude J:o”ows Preciselg the D J:E 9uidonce in
this area. When the Principai decides to PermanenHH exclude a Pupii, the Academg Advisora Council will arrange for a Disciplinarﬂ
Committee to review the case within fi J:ieen (15) dogs of the exclusion. The Ponei will ensure H’LCH consider the focis of the case
and represeniaiions al the meeiing care J:ullg be fore making a decision either lo uphoid the Permanenl’ exclusion or lo reinstale the
Pupil. I F J:ollowing the compieiion of the exclusion review process, a PuPii who was PermanenH\Lj excluded is to be re-instated, the
process o re-iniegroiion will require care ful p[anning. A reiniegraiion P[an may also involve carraing out a risk assessment and
implemeniing measures to reduce idenki fied risks. The AcodemH will J:ormoiise re—iniegraiion Pions, where aclions, exPeciaiions and
consequences are made clear in wri|:in9 and may include a Po,renio,i contract. Should o J:urHier exclusion be necessary, this could
be used fo demonsirate that o sound iniegroiion Plan was pui in Place and rigorousll:] oPPlied. I f the decision to permanenHH
exclude is upheid, Porenis/ carers have the righi, as described in D fE 9uidonce, fo requesi that the decision o ¥ the Disciplinorg
Commiltee be reviewed bU an Independeni Review Panel. Indepencieni Review Panels must be impariiol and constituted in
accordance with the delailed provisions of the D fE Guidance. The Trust will ensure that Independeni Review Panel members and
clerks are suiiablg trained. Where rec[uesied l‘)H the Pareni, a SEN experi will be appoinied bH the Trust to advise the Independeni

Review Panel.

The Independent Review Panel may decide to

* uphold the Disciplinary Commiltee’s decision

* recommend thal the Disciplinary Commiltee considers reinstatement

* quash the decision and direck the Disciplinary Commiltee to reconsider reinstatement.

The Independeni Review Ponel‘s decisicn is fino,l ond binding on Hie Acodemg, Pupil and Parenis. The Independeni Review Panei
does noi ho,ve Hie o,u,HioriiH |:o direci Hie insiaiemeni ofa Pupil. A Pareni may noi oppeoi io H'ie Commissioner J:or Loco,i
Adminisiroiion (Hie Local TiHe: Pupil Behoviour ond Exclusions Pclicg Page 8 of 8 Governmeni Ombudsmon) oboui

maiadminisiro,iion as Hie Commissioner’s remii is limiied |:o considering H'ie concluci of o,PPeo,l Po,nels consiiiuied bH Loco,i

Authoriies.

Porenls‘ responsibililies

There is a duig on Paren[s fo ensure thal an excluded Pupil of compulsorH school age is not in a pub[ic P[ace ciuring school hours

withoul reasonable J’usii ficoiion, ora fixed Penoiig could be imposed bH the local o,uHioriiH‘ Parents will also be warned in the
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exclusion lelfer thal J:ail'mg bo comPlH with their dulies in this regard may form Parl Of a case for a Parenhng order o be issued

l)[.j H’Ie magistrutels COUT‘IZ

Conl‘mu'mg educolion during H\e exclusion Period

For the J:irs} J:'we do,gs ofa suspension, the /\cademg will seb work aPProPriake to the Pupi['s age and abililg and make
arro,ngemenls for this to be collected and returned for mark‘mg. Where o pupi[ is given a suspension o six (6) claHs or longer, the
Academg has o dutﬂ bo arrange suitable o ¥ f—sile fu”—hme educalional Provision from and including the sixth dag of exclusion as
daU one. With re ference bo Permanenl exclusions, the Academa will set work as described above for the five do,gs J:o”owing a

Permonenl exclusion.

Removol Jrrom CIOSSFOOMS

Pupils will be removed from classrooms as a last resort. Incidences where this is necessary will be when Hmeg are in danger of

horming Hlemse[ves or OHIGI"S.

I f sla ff ore required to posihve[g ho,ndle a chi[d H}is wiu onlg bg sta ff who have rece'wecl Posihve hondling Lroin'mg.
This will be recorded on CPOMS and iJ: Hte chi[d has a socia[ worker Hmeg wi“ be informed. IJ: Hle child is looked aﬁer Hmeir PEP

will be reviewed. (re fer to Restraint Reduclion Network)
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APPENDIX A

PRIMARY ACADEMY
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GREEN OAKS

SHEET

Which zom]e are/were you in?

BLUE ZONE

Sad
Sick
Tired
Bored
Moving Slowly

GREEN ZONE

Happy
Calm

Feeling Okay
Focused
Ready to Learn

YELLOW ZONE

Frustrated
Worried
Silly/Wiggly
Excited
Loss of Some Control

RED ZONE

Mad/Angry
Terrified
Yelling/Hitting
Elated
Out of Control

© 2011 Think Social Publishing, Inc. All rights reserved.
From The Zones of Regulation™ by Leah M. Kuypers » Available at www.socialthinking.com




Whal's in your TOOLKIT ?

H

_'s Toolbox

Blue Zone Tools Green Zone Tools w Yellow Zone Tools Red Zone Tools

© 2011 Think Social Publishing, Inc. All rights reserved.
From The Zones of Regulation™ by Leah M. Kuypers » Available atwww.socialthinking.com

PICOSG lurn over...

Why did | get

a Red Card?

Whal would HOU dO

di J: J:erenHH i J: il hoPPened
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oga'm?

How can you mal:e il

beuerlw}ml wiu gﬂ

dO now?

Share
think sheel with an adult.

HOUF

Now it's lime to make il better!

Appendix B (To be kepl eleclronicallg in GPA PrimarH — behaviour- class folcler )

Green OOI(S PrimarH Academﬂ- Appendix B
Red co,rd Time OUL record ClOSS

Reason fﬂl" red card l(eg

CCA :chilcl an Child abuse (includ'mg sexual harassmenk/buuging) PT: Persis}ent to,”(ing, P:PhHSiCQl, LF:[QCI( Of IOCUS, LE:[OCI( Of eJ.‘J:Or‘L DC:disruphng H‘»e ClOSS,
D:distrachon, Disrespectful and rude :DR O:oH}er

Dale Name Year Co,fegorﬂ RCOSOH fOr Red card Number Of V‘lSitS

PP/SEND/Boy/Girl/EAL
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Green OOkS Primorg Acodemg- Appendix C

Red COl‘d Time Oul record No,me

Reoson J.‘OI" red card l<65

CCA =child on child abuse (including sexual harossment/buuging) PT= Persislenf ta”(ing, P:Phﬂsicol, LF=lack o f focus, LE=lack o fef fcrf. DC:disruPhng the closs,
D:clistrochon, Disrespeck ful and rude =DR O=cther

Dale Reason for Red card- descriphan of the incident Number o f visits
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Appendix D Serious incident log (individual pupil)

Date

No of serious incidents

THPe of incidenl code

When di this occur

Achion taken
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APPenclix E —APPenclix E— Serious Incident Monitoring Term
APPemdic F Monikor‘mg of behaviour b}j senior [eo,clers

Year

dale

Name OJ:‘ pupil

C[OSS

Pupi[s hos

reached the
threshold o ¥
either 5 red

carcls/ 3 serious
incidences within

a half Lerm.

Descriphon of aclions taken

Phone calls

Formal meehng with teacher

Formal meehng with teacher and Principo[

LeHer from Principo,l
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APPenclix G

Behoviaur I_Og Year

Term

Week beginnmg

Total

Pupll Premium

Non—PuPﬂ

Premium

BOHS

Girls

Child on child

o,bu,se
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Appendix Hlo be displaged in class

Verbal warning - 1
Instant red card or serious

incident 10/15 mins break/lunch
(0]}

Yellow card Internal exclusion with work

Red card, 5 or 10 mins with a
3 serious incidences within a

senior leader during break or
lunchtime, THINKSHEET half term
completed and discussed.

5 red cards within a half term, Formal meeting with parents
formal parent meeting/phone call and class teacher
with parent




